Minutes of the Finance Comumittee meeting held at 1700
hours on 23.10.2017 in the chamber of Principle Secretury
(Health/Finance), A&N Admn

The list of Ofticers participated in the meeung is placed at
Annexure-l.

Opening the discussion, Chalrman, Fuance Comittee ol
ANIMERS/Principle Secretary (Health/Finance) desired Lo expliuin

the agenda points for considerauon of the Finance Cormnmiltee.

The Financial Adviser, ANIMERS accordingly put forth the
agenda points for discussic

AGENDA : 01 A/A & E/§ thr the preliminary estumates for

Science Blovss ~(Block A - Rs.30,78.54,408/- &

Block D - Rs.1:,69,09,476/-), received from CE,
APWD; |

Two preliminary cstimates prepared by the Andeunan PWD
for construction of Science Bluck A & Science Block 1D at the new
Medical College Campus 4at Dudhline, as per details furnished
below, were placed before the Finance Committee:-

[sL | Details of work | Estimated cost. |
(01 Construction of Basic Science | '
l Block for Medical College (Block A | Rs.30,78,54,408/ - |
I — Pre-clinical) at the new Medical |
| College Campus at Dudhline. .
02 Construction oif Basic Scicnuc! .
‘ | Block for Medical College (Block D | Rs.18,69,09,476/ - !
\ ~ Lecture Hall) at ¢! v new Mcdiculi ' |
| Collepe Caipusatijanline o -~ o0 Sl
A Statement was plued before the Finance Comtnities

specifying the details of woiks sv far sanctoned at the New Medical
College Campus at Dudhline and the Projects pending approval.

It was brought to the notice of the Comrmnittee that out ol
Rs.120.00 crores recewed by rhe Society (ANIMERS) as Grant-in-
Aid for Capital expenses, Rs,.52.00 crores is from State/UT while
the remaining Rs.68.00 crores is towards Central Share and the
Society has already approved Projects worthl Rs.66.99 crores.

The Commitiee was also informed that the total expenditure
involved in the above two projects works out Lo be Rs.49.48 crores
only and theretore, sufficient funds are available with the Suclety
(ANIMERS) to meet the expenses.

After dertailed discussion, the Finance  Commtlee
recommended to plice e case before the Executive Council tor
approval of the estimates subject to its clearance by SFC, as per
provisions contained w aer Rule 23 (p) ol the Rules and
Regulations.

The Finance Commiites also desired to bring into the notice
of EC that access to the fe cilities (buildings/ infrastructures) being
created can also run into probi¢ms unless the AGN Administration
addresses the issues pertaining to CRZ,

«
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AGENDA : 02 Acceptance of the Audited Staternent ol Accounts
for the year 2015-16, received from the Chartered
Accountant viz. M/s S Ravichandran& Co;,

The FA ANIMERS informed FC that as per decision taken in
the EC meeting held on 17.05.2016, M/s Ravichandran & Co were
entrusted with the work of preparation ¢f accounting statements of
ANIIMS/ANIMERS for the year 2015-1€ and its auditing, vide letter
dated 11.07.2016.

The firm had completed its task =nd submitted the audited
Statement, a copy of which was placed before the Finance
Committee. The Committee was also informed that the audited
Statement was placed before the Executive Council in its meeting
held on 10.04.2017 but the Chairman and members expressed
their concern on the incomplete report submitted by the Auditors
and decided to clarify the position from them.

It was further explained that in compliance of the above
decision, the matter was taken up with the Auditors, who clarified
that the audit has been conducted based on the accountancy
principles and after following the normal procedures.

The Committee was informed that to confirm the above
position, a copy of the Audit Report .of a similar Society
(SOVETECH), functioning under the A&N Admin:stration DBRAIT
was obtained/scrutinized and found to bz correct.

After scrutiny of the audiied statement and detailed
discussion in the matter, the Financz Zornmittee is of the view that
the audited accounting Statements &rz in order and the same
again be placed before the Executive Council for acceprance.

AGENDA : 03 - Award of work relating to Preparation of Audited
accounts of ANIIMS/ANIMERS for the year 2016-
147

The FA (ANIMERS) explained that the preparation of audited
accounting statements (Receipt & Payment Account, Incorne &
Expenditure and Balance Sheet) of the account for the financial
year 2016-17 is due for which the work is to be assigned to any of
the Chartered Accountants.

The Committee was informed that although the present
Auditors, viz. M/s Ravichandran & Co is willing to undertake the
job on the same rate, ie. Rs.30,000/-, keeping in view the
discussions taken in the last EC meeting, rates lor the above work
have been obtained from other {ew reputed firms to ascertain the
reasonability of the offer, the detaiis of which are indicated below:-

[ o1 ] M/s Satya Sudhnindran& Co Rs.45,000/-
! 02 i M/s Himangshu Ghosh & Associates Rs.40,000/-
03 [M/sVLP&Co - Rs.48,000/-
{:_ 04 M f s Ravinchandraﬁé‘é—:'eam S e Rsl.30,000/ - e




Phie COMIMILIETIOUSEIV O wames Saemic = :
Auditor, /S Ravinchandran & Co is the lowest and therelore,
recommend to award the work relating to preparation ol audited
accounting statements (Receipt & Payment Accoudl, lncote &
Expenditure and Balance Sheet) of ANLIMS /ANIMERS lor the year
2016-17 to the aforesaid L.

AGENDA : 04 &E&M.MHQI}}__UJJLQEM_.LH_HEélal,'.Léj_L.LLQ_ MS duues
of FA (ANIMERS).

FA, ANIMERS informed that conseyuent v transter of Shel
Uminer, Senior Accountant, who was looking after the accounts ol
the Society in the Member Secretary’s offive, the work is now
assigned to one of the Contractual statf of the Medical College
(ANIIMS3), who is already over-burdened with the work of the

Medical College.

Thus, FA roposed that services ol skilled worker with
suitable qualificatic 1 may be engaged ol daily rated basis (DRM) 1
the Member Secretary’s office 0 assist the present incumbent for
an initial period of six months, which could be further extended as
per requirement py the Member Secretary, EC (ANIMERS).

Tae Finance Committee, however, taking 1to accoul thie
recent policy decisions taken by the A&N Adininpistration in this
regard, decided not 10 recommend the proposal and  instead
suggested 1O meet such requirement through outsourciis, duly
following the codal formalities or manage the work by utilizing the
existing manpower available with ANIMS.

AGENDA . 05 Report of the  Audit conducted by the Pay &

Accounts Office in ANMMS{!\NINLE_;‘B}?__L'EELLI_L&_}B

LA

the period from 03.12.2013 w0 31.03.2017;

The Commitiee was informed that as per dectsion by the
Executive Council, an internal  audiung relating  to  the
accounts/funcuions of the Medical College (ANLIMS) and Society
(ANIMERS) was conducted by the Local Fund Audiung Branch of
the Pay & Accounts Office from 20.07.2017 w 10.U8.2017.

A copy of the Audit Report received from the PAO (LEA)
related to the period from 03.12.2013 31.,03.2017, was placed
before the ° Finance Comninltiee, which  reveals several
omisgicns/irreguiar’-.ties in the funcuoniog of the Medicul College
(ANIIMS) and the Society (ANIMERS).

lt was informed that oul of the 23 ornissions/ deficiencies
pointed by the Audit, 21 are reluted to the Medical College
(ANIIMS) Office and these OMISSIONS &rc under examination of the
Director (ANIIMS) and pard-wise broadshecet replies are expected
be submitted to the PAO (LFA) sooun while reply o the realnng
point has already been submitted tw PAO (LEA) /noted for
compliance by FA (ANIMERS).

The Cominittee was also informed that the Audit Report has
already been examined by the Administration and @ decision huas
been taken to place the Report for the fortheoming mneeling ol the
Execu:ive Council of the Soclely (ANIMERS).

The Fiaance Comiitiee, howevel, advised the Director
(ANIIMS) to | nmediately submit the reply /cormnents ol the audit




aras and also place it in the forthcoming EC meeting, as aesucu
by the A & N Administration.

The Finance Comimitiee, however, keeping 1N view the
seriousness of the issues pointed out by the audit, desired that the
internal Finance of ANIIMS need to be strengthened irnmediately
by creating the post ol Finance Officers s0 thalt Accounts Olficers
against these posts can be posted early. [t was also advised that
the Director (ANIIMS) shall ensure that Al financial matlers are
strictly got'cxamined by the Irternal Finance.

The Committee is also of the view that the Executive Councl
may authorize the Chairman (EC) 1o take appropriate decisiuns
including follow up action on the audit report. ;

AGENDA :06 Proposal received from_the l)irm;_r:g:_‘__i_&l_\lllmﬁi]___ip_g

extension of the lease period ol Dugung Guest House
upto 31.03.2018; : t

The Comrnittee was informed that the Director (ANIMS)
submitted a proposal 1o extend the leasc period of the Dugong
Guest House upto 31.03,2018. The Guest House belongs 1o PBMC
and it has been ruken on lease by the Medical Collepe O
accommodate the Faculties/Resident doctors with  effect fromt
September, 2015 on a monthly rent ot Rupees two lukhis.

[t was explained that although the Guest House was taken
on lease for an initial period of six months, ANIMS had to- retain
the Guest House due to shortage of accommodation «s there had
been delay in completion of buildings at the new Medical College
Campus at pudhline.

The Director (ANIIMS) explained that the Secretary «PBMC,
vide his letter dated 11.04.2017, informed that the Council has
passed a resolution to take back the Guest House for their use. He
has, however, informed that constructon ol hostel buildings at the
new Medical College campus is progressing but it may take lew
more months to complete it and therefore, the Medical College has
no other alternatives but to extend the leasc period of Dugong
Guest House till 31.03.2018.

The Finance Comrmttee discussed the whole issue and
decided to recommend the propusal w the Executive Council for
approval.

The Finance Comimittee also considered the following
additional Agenda Points submitted by the Director (ANIMS):-

Agenda Point : 07 Formulation of Conterence Rules for the

Medical College (ANIIMBS)

The Director (ANIIMS) informed that Conference Attendarnce
Rules have been attempted by the Medical College in consonance
with the rules being followed by few other Medical lostitutes of
repute (ALIMS, JIPMER, MAMC & VMMC ete), It has ulso been
informed that the Academic Council ol ne Medical College has
already scrutinised the Rules and recomnended to place it for
approval before the appropriate body.

The Finance Commitiee considered the drait Rules atternpted
by the Medical College but were of the view that Conlerence Rules




prevalent for the Teaching LCAUIE U1 LS LU bL auvpuess wemens o
much modification and advised the Director (ANIIMS) to revise the
Rules accordingly before placing in the EC for approvéal.

Agenda Point < 08 Pay and Allowances ol Teaching and Non-
Peaching Staft of ANIIMS.

The Director (ANHMS) inforined thiat wn bnternal Counniitee
was constituted by him 0 study. the grant ol tollowitig puy &
allowances to the faculties, stalt of Medical College:-

A. Special Allowance/ honorarium to the teaching laculty meinbers
having extra qualifications after the requisite PG degree as well
as the faculties of the subjects in high demand/ non-available.

B Teacher’s Learning Resource Allowance.

C. To provide uniform increment rate to all the ANIIMS stalf.

D. Increase of emoiumems/cunsolidatcd salary of all the facully
members anc othe: statf of ANLIMS/ANIMERS.

It was informed theat the Reports submitted by the Commitlees
were then placed beiorsz the Academic Council of the Medical
College. The report elongwith  the recorntnendanons ot the
Academic Council 1s now placed before the Finunce Cominitiee tor
approval.

The Finance Comrmttee o0 going  through  the
reports/recommendatiuns observed that all these points needs
be examined in toto with & view to have an acceptable pay
structure with  special allowances for atuacung tedented
professionals 10 these lslands with a definite carcel pProgressiosn
scheme to retain such talents in ANIIMS.

The Committee, therefore, advised e Dircctor (ANHMS) to
come up with a detailed discussion paper covering all aspects
pertaining to HR and place it before EC tuke wn appropriate
decision. A presentation be also made betore EC on the HR status.

Agenda Point : 99  Creation of repular posts for the Medicad
: College (ANUIMS).

The Director (ANIIMS3) explained that the Andamau &
Nicobar Islands Insutute of Medical Sciences (ANUMS) hus
commenced its Sessicn from the year 2015-16 with aneed
intake of 100 students. MOH®&EW has accorded  renewal of
permission to start thc third batch from the session 2017-18. All
the faculty {{'eaching & Non-teaching) posts filled in this istitution
so far are on contractual basis due to non-creation of regular
POSLS.

The Director (ANUMS) therclore submitted @« propusal for
creation of the following posts in the Medical College (ANLMS)w
meet the Minimum Standard Requirernent (MSK) ol Medical
Council of India (MCI), which is mandatory [
the Medical College (ANLIMS):-

or linal recoguition of

[ sl Name of the Posts "\ T Noofpost

| No.

P' ,1 Bt e _-_1_______19 e
[2. | Associae Professors .__'_f'__._"'f_'l'f‘_"'f__‘ =

(3. | Assistant Professor



4. | Tutors B o e
5. | Senior Residents = o e LT
6. |Junior Residents 38 fyretenceniic post
graduation i various
S - it e e
7. | Antenatal Medical Officer | 0l
|. (ANMO) EEA TR e i R =REESL |
| 8. Statistician R R =0
NURSING STAFF s wnin —— e e e i e s e 5.
9. | Nursing Superintendent L e
10. | Deputy Nursing Superintendent B0 SR
11. | Asst.Deputy Nursing Q7
Superintendent : JoE0 e
12. | Nursing Officer/Nursing sister | 83
13. | Staff Nurses s er e20E.
14, | Paramedical &Non teaching | 179
| 15. | Executive Engineer (Civil & 01 Each
‘ 16. | Assistant Engineer (Civil & | 01 Each
| electrical) SR Pt B . 27 o o e |
| 17. | Junior Engineer (Civil &/ 01 Each -
Electrical) : |
18. | Deputy Director Administration 01 ;
of the rank if Professor < e '
19. | Deputy Manager (IT) 0l
DO tiEthnical Assistent (I - = T s e e
21, | Bus Driver Ty ;
22. | Bus conductor/cleaner Senanik s i e Uidiinann e < Y

The Finance Comrnittee, however, ubserved that the
Executive Council, in its meeting held on 21,11 2014 have created
the following posts for the Medical College (ANIIM 5):-

Sl.No. | Name of the Posts e | Noofpost, =~
1. Director S o e B S e
2 Professor r_ B N e e S
L3 Associate Professor | LYo 5
A Assistant Professor ! B S =
5 Tutor i
6. Demonstrator = 33
1. menloERESieRr ¢ e
8. [ Junior Resident T e
9. Group C Posts Z PR |L s 10 45 )

The Committee noticed that the above posts have not been
taken into consideration while submitting proposal fer creation of
posts and therefore, desired that the Director (ANLIMS) tiay review
the proposal keeping in view the above aspect and submit a fresh
proposal for creation of bare minimum requurzment of post not
exceeding the MCI norms. The Director (ANIIMS) was also advised
to submit proposals for creation of Teuching and Non-Teuaching
staff as per MCI norm alongwith the administrztive and, accounts
posts only excluding other nature of pousts.

The creation of technical post related to Civil & Electrical as
well as IT posts was not agreed upon. The Finance Comrmittee is of
the view that instead ol creating these posts in the Medical College,
the man power may contihue to be obtained from APWD on

(¢




diverted (capacity  basis: aad L POSts ALUUL DR sevte =
payment basis. Those echnical services that can be outsourced
should be outsourced.

Agenda Pcint :10 purckase of medical equipments/ nstruuents
for improving the operational cupabilities ot G
B Pant Hospital.

The Director (ANUMS) informed thet the G B Pant hospital
has been upgraded 1o a Teaching Hospital of the Medical College,
and there has been substantal increase in  the number vl
Specialists and the work load to has increased, bul surgical
disciplines have not peen able to achicve the opuuin level
because of space and cquipments Cconstraints.

It was also informed that there is an wrgent need of
procurement of various lnstrulnents and the Equiprments lor the
managemen: of Datients in the tollowing departinenls of the
Hospital:-

Department ol General Surgery
Departument of Forensic Medicine
Department ¢ Paediatrics
Department of Orthopaedics
Denartment of Pathology
Department of Microbiology
Department of ENT

Department of Denustry
Department of Ophthalmology
Department of Biochernistry
Department of Physiology

12. Deparunent of Anatomy

13. Department of Radiology

14. Deparument of General Medicine
15. Department of Obst&Gyne.

16. Deparunent of Dermatology

17. Deparunent of Anesthesia

18. Deparzment of Community Medicine

o o aan B oo

e
— O

A Statemerit showing the details of equiprments/instrumnents
to be purchased in the above department have also been placed
before the FC and informed that necessaly funds ol Rs.5.00 crores
is available o mMEEL LNe €XPENSCES.

The Finance Committee agreed 1o the propusal, i principle,
and recornmended to. prioritize the requirement and lollow due
codal formalities and also advised that ltemns available vn Govt e-
market (GeM) has to be procured lrom it Procurernent through
TNMSC should also be done vuce A & N Administration cuters
into MoU with TNMSC.

Agenda Point :11 Extension of Contract Period of Stall Enpaged
for Management of Hornbill Nest Resort

The Director (ANIMS) informed that the following 13
(thirteen) staff were engaged under ANIIMS for proper mgnagernert
of Hornbill Nest Resort w.e.[.01.09.2015 while acquiring the
Hornbill Nest Resort from ANIUDCO. These 13 stadl’ were originally
under ANIIDCO.



[Sl. Name of the Designati | Posted at Salary
No. | staff on St Pabbagl o
k 1 Manoj Kumar Assistant | Over all in - 140000/-
i Manager charge of
ll (F&B) | Hostel, ;
' Caleteriadess =
. uomimiNe | TR I
2. | Narasipalli Waiter { Hornbill Nest 12000/ -
prasadu . PENEI S—— “wiaas i e s aan e
3. | Sheenu Babu | Waiter Hornbill Nest | 12000/- |
4. | T.Ganapthi Receptioni | Hornbill Nest 15000/ -
st : !
5. | Ram Bal Waiter | Hornbill Nest 1 12000/-
6. | Lakhan Bal Asst.Cook | Hornbill Nest_ 15000/
7 Anindita Receptioni | Hornbill Nest | 15000/ -
|| Bhattarjee st SR e
8. | G Suresh Asst.Cook | Hornbill Nest 15000/ -
Kumar C e
9. Rameshwaran Cook | Cafeteria, 15000/ -
. LANIMS _SieRERRE o
10. { Anthony Lakra | Waiter | Cafeteria, 12000/ -
e rerrrs l ANIIMS_.__. e i b s R e ..—___-......._._..._!
11. | Koushik Kumar | Cook Boys Hostel | 18000/- |
12. | VenuGopal Receptioni | Boys Hostel 15000/ -
St i : e e e
13. | Waseem Khan Waiter | Cafeter:a, 12000/ -
I ANliMS e -y
F Total . . _ |2,05,000/-

He further informed that the 10 roums of Hornbill Nest
Resort have already been handed over to ANIUDCO w.e.l,
01.07.2017. but the management of Hornbill Nest Resort was still
under the control of ANIIMS and the services of the above listed
staff were essential thus as per the requirement, Hie SeLvICES of the
above listed staff were extended for further penod of U6 (s1x)
months w.e.f. 01.06.2017.

Considering that the managemernt of " entire property
including Kitchen and Reception area is now likely to be taken over
by the ANIIDCO, a decision shall have to be taken with regard lo
the status of the existing 13 statl.

Director ANIIMS informed that these staff could be engaged
for the managerment of the old and newly constructed bouys hostel
as well as to manage the Mess, running of departmental caleteria,
and for assisting the Hostel wardens. Svnie of them can also be
engaged as receptionist for both hostels.

Finance Committee on perusing the proposal uvbserved that
at the first instance, ANIIMS should not have got into the direct
engagement of housekeeping and guest house staff, Apart fromn the
medical and para medical post, no engagement of other nature of
manpower should be resorted. Such kind of manpower would have
to be met only through outsourcing basis. As such, Finance
Committee doesn’t recommend engagement of the aforesaid stall
and instead should request ANIIDCO to reengage them considering
the takeover of the management of Horn Bill Nest by thern.




Agenda point :12 Requuirement of Guest Ruuux:s__;_cg__h_ibg_____i\_lg_\v\_!

—

College Carnpus.

Director LANHMS} informed that as pet the Detailed pProject
Report submitted 10 the Minisuy of H&FW, only U8 guest rOOINs
were p'rojeeted in the upeurriing college campus at Corbyns Covel,
whereas, minimuin 32 guest rooms  arc required, because ol
frequent university exarninatons and conferences i Lhe Medicald
College.

Hence, Director (ANHMS} ,prupused for according pecessary
approval to include the prupu:wd ncrease in the Aaumber of guest
rooms 10 the upeoming project. He stated that sufficient funds are
available for the proposed additional pumber of guest FOOIILS.

Finance Comimittee on examining the matter observed that the
project was nalized initially with & detailed breakup of all
expenditure components. The prupused ipcreasc il guest rooi
from exisung 8 1o 32 1.€. & increase of 24 1s & substantial irerease
which could have & good hike in cost of the project: Thus, Finance
Committee requestec the Director {ANUMS] Lo review the prupusul
and come WP with the bare minimum requirernent of guest Houses
with a clear cut pr‘}je(:ticm of the increased fipencial jmplications
and also the _proposed source of funding for the additonal project
cost. ' -

Agenda Point :13 progurement of 3 Nos Buses for the USE ol
Medical College.

Director LANHMS] stated that ANIIMS  has successtully
completed its second year and classes for the third batch withh
admission of 100 srudents have also commenced w.e.l.
16.08.2017. The number of students nas inereased W 300 in the
institution and as part of study the students along with the faculty
members are requ'n'ed to Visit pPHC, RHTC, UHTC and CHC
l'requenﬂy, hence ne sought CcOnCUrrence of FC for prucurcment of
03 Nos Buses for utlizauon of the same {for students of the Medical
College.

He also srated hat the new student postels  under
constructon are lsO located far away from the pospital and
existing college campus: Srudents will have 0 wravel at least Lwice
daily, © & fro, which may pose & safety risk 1o the students.
Morenven, this is alsv & requirement under MCl (OIS,

He also provided the cost details of Buses as per rate
available 10 th Government e-Marketplace (GeM) portal alongwith
expenditure for Driver, cleaner and other fuel & maintenance
charges.

32 Seater Bus - 02 (cost of each Ks. $3.75, 179/ -) % 2
= 27,50,356.00
49 Seater Bus - 01 (cost of each [<5.23,3U,7‘Ul/-} %1

L

=50,81 059.00

Total ;

Other expcnditure per annu

~ 93.30,701.00




Driver - 04 (Salary Rs.20,000) x 4 x 12
=4, 60,000,000
Conductor/Cleaner - 04 (Salary Rs.15,000) x 4 x12

=7,20,000.00 -
Fuel & other - Approx.Rs.50,000 x 12=6,00,600.00
Total expenditure =22,80,000.00

The Finance Committee on examnination of the proposal
observed that the procurement of buses shall lead w many other
over head expenses which could be avoided by seeking buses
either on lease from Transport Deparument or through private
agencies.

Thus, FC requested the Director (ANIIMS) to review the
proposal and come up with proposals for lease of the required
buses from the Transport Department or through private agencies
by observing the required codal formalities.

Agenda Point :14 Revision of Fee Structure of MBBS Students.

Director (ANIIMS) informed that he' had received
representations from the local organisations as well as l:um the
Foreign Nationals (Nepal) regarding current fees structure of MBBb
students in ANIIMS.

Accordingly, an internal commitiee was set up to review the
fee structure and suggest any increase/decrease in it. The
committee has examined the fee structure of over 34 redical
colleges all over India and after several rounds of discussions and
deliberations, a revised fee structure was proposed for
consideration by Finance Committee and approval by Executive
Council.

Sl.No. | Particulars |Prebent e Pro_po:aed
|
ONE TIME FEE - s
158 Admission fee 5100.00 & 5100.00
I'2: Students  welfare | 7500.00 | 7500.00
i fund i VSl
13, Correspondence | 2700.00 ; | 1000.00
| charge ST
4 | University | 1250.00 | 1250.00
| Registration Fee i e ey e
g Total -A | 16550.00 | 14550.00 |
REFUNDABLE FEE = Bl
|'5. | Laboratory | 10000.00 ~ 110000.00
Security fee '
6. Mess Caution | 5000.00 -
deposit Sy
T Hostel Security | 5000.00 o e
deposit | :
8. Library Security | 5000.00 ~15000.00
deposit
Total-B | 25000.00 | 15000.00
+FEES PER ANNUM (RECURRING) |
9. Tuition (18000 * 2) | 36000.00 36000, UU
10, Common Room 2500.00 2 ==
11 College Magazine | 1500.00 | 1000.00 |




| 12 Student Alurnni | 1000.0U | DUU.LY
_ lAssociaton | PeEie T
Examinaton Be00 00 - LoD 0.00
T Gmes | - MO 2500.00
5 |Cultual [Gs0000L - = 12000.00
GO R TR e
fl'? ‘ Hostel Rent (*Mess | 15600.000 1\ 12000.00 1
| |chargssadditionall | oo aaigg o
_____ == =] fotal -C|7810000 58 80
i Grand Total | Rs.1,15,500.00 | 93000.00
L _.._'..,_..__.Uit..B_TEJ_.__ e st [ S ==
Amount to be refunded\‘ Rs.25,000.00 | 1599_(_)_{:_!9]
}gr_l_sgm_‘n__ﬂleti*m ofeowrsse b e
| Foreign Nationals: | USD 17,000 | - i.
li | per annum :. '
! i'L One Time Feer | :I
!i ' Refundable | ’|
{ | Fee in lndianll \
El | Rupees as | ||
. \ applicable  to | i
i Sl Il il !

The Finance Commitiee examined the proposal and felt that any
decrease 1n current fee structure shall have t be exainined with
reference to the increased deficit of funds (decrease ol revene uver
operating expenditure).

Considering thar the deficit 1s et from the Grant-in-Awd
released by the A&N Administrauon, Director (ANLMS) was
requested 1O work out the operatng expenses and present belore
EC the additional budgetary support required  lrom AN
Administration. Subject to an assurance from Admunistration
regarding adequate budgetary support, the decrease in - lee
structure should be considered.

Agenda Point :15 Provision of CC IVs in the College, Hostel
including Admin Block & Library and the

Upcoming Hostels at Main College Campus.

Director (ANIIMS) stated that as per the actionable items w
various DO letter received from MCl and Gol, a propusal for
procurement and installaton of CCTV surveillance indrastructure
over Local frea Newwork conneclnly student Hostels, Classrooius,
College Administration Wing, GB Pant Hospital and other strategle
locations within the current college carnpus s subinitted  for
consideration of Finance Comuinittee.

The CCTY network will cover the following lucations and
shall augment the existing GB pant CCTV irfrastructure.

| SL.No. | Location No. of |
S cutnera
{4 - | Boys Hostel (renovated old CRPE 92 \

| barracks) | |
E7 | Girls Hostel and Administration ’\ T
Glameac =t
| 3. | Gurls Hostel (renovated old Zonal l 21 '1
| | Library) - 1
\4 | College Building (1st year Block) \14

5. | College Building (2nd Year 15 \

@@



|  Block ! :
) 6. | Ceﬁtra]_l.ibrary [ 17 lj
|7, Lecture Hall 2 and 3 g |
,[' 8 Augment existing GBPH CCTy 18 |
' _ | Infrascructure |

| Total L1121

The various items required along with the Approximete
e 2 ol gty P (. 1.-"J1-1 :
cost of the work was provided by__Qggﬂgq‘@Nllej_f}iﬁgg_ below

| Description | Quantity f Cost || Total r
, e .. |Each e L
| Camera Cost ir 121 i 100373 |
et —— | 8295] . |

Switch A [ _Tas897 " 15937
SFP Single Mode 24| 4320} 7 103680
NVR — 2] 1750001 350000
DVR 16 Channel ‘JF_ ______ _2] 30000 __H_QQ_QQ_QJ
ETOT M WS 7Y MY Wy
FOC Cable + Ia ing | 1920 " 150 230400
oradck Controller | 77 " 1T Tasug] 4500 |
| PTZ Camera Pole |~ 73 oL _624_7_54_1*
| LED TV Monitor — 1™ 1 .39500; 228000 |
} Coaxial Cable for PTZ | 1o 82247 " 3224 |
Cam | i | |
HDPE Pipe for Cable f“__é?ehi{“ T

| i 150 | |

Fibre 24 Port Switch [__?:__Tj 188000 | 188000 |
’ Installation + Taxes | Ll @40 ”/;’ 9799461
| ! | of total | |
, I | cost | !
’ ! | 244986 | |
T RN, ol o Bl e
t_________éPE%_iEIEFE_tQEQ Project cost | 34,29,811 |

The Finance Commuttee examined the proposal und decided
o recommend the proposal to the Executive Council for approval
with the directions to Director (ANIIMS) to follow the codal
formalities prescribed under Genera| Financial Rules,

Agenda Point :16 Sanction of Imprest Money.

Director (ANIIMS) informed that imprest money @ Rs.5000 -

has been issued to the Head of Department and OSD of this
Institution,

The matter of sanction of imprest to few other HoDs of

various faculty was received which  was examined by the
Sr.AO,DHS/Financial Advisor, ANIMERS. He had poinred out that
HOD and HoO Powers have now been delegated (o Director,
ANIIMS and OSD(MC) respectively . And also taking intw accoun
that the Director (ANIIMS) is also DDO for his establishinent, it
would be advisable to allow Rs.10,000/- (Rupees Ten thousand

HODs for incurring PELlY emergent expenditures on as and when
required basis by submitting paid bills 1o Director (ANLIMS).

Thus, as advised by the FA, ANIMERS, Director (ANIIMS)
bresented the matter before the Finance Committee, ANIM ERS for
further €xamination and recommending appropriate decision for
consideration and approval by the Executive Council O ANIMERS,

‘@.;




Finance Cominittee discussed the matier in detail and agreed
with FA, ANIMERS pat the imprest is t0 pe limited 0 Rs. 10,000/
FC further desied that the imprest account he oaintained
properly iry an imprest register under the joint supervisio ol OSD
(ANIIMS) and Director (=MIMS3).

Agenda point :17 Non-set lement of Bills of M s Supel
Elecrronics, Port “Blair_for  supply . and
mgzallatl.g_l_of 1 No Xerox Machine.

Ei et =

Director (ANIIMS) brought into nouce the rnatter of non-
settlement Of bill for an amount of Rs.2 30,36 1= (Rupees Two
lakhs thirty thousand three nundred siXty one only) subrnitted by
M/s.Super Electronics, Port Blair, which relates to supply and
installation of 01 No Xerox Machine of Ricol Aficio MPC 2030
make with supporung utilines, due to non-availability ol relevarnt
files. :

He stated that this matter was examined vver lile whierewn it
was suggested 10 subrnit it before the Executive Council, ANIMERS
for seeking ex-post facto approval being procureinent under Single
Tender Enquiry.

He stated that the Machine was supplied as per the supply
order pearing Nu.l-l(DHS{SE-Toner{ZOI 4/4053 dated
28.1 1.2014 signed bu the DHS/Member Secretary. ANIMERS.

Records also r-vea that the machine has been installed 10
the Medical College office and the installanorn was certiticd by Shirl
Rashender =11, Librariarn, Central Library, GB.Pant Hospital, Port
Blair. He has also acknowledged the receipt ol the Machine, as pel
certificate 1ssued by him on 08.12.2014.

Although the machine and other cotponents  have been
supplied by the supplier in 2014, payment towards the cost ol the
machine 1s reported te have not been made. The reasons lor non-
release of payment ar< not clear.

The present office of the Member Secretary, BEC (ANIMERS)
has started functioning trom November, 2015 and no old files have
been transferred/ received from any SOUrce so far. Efforts to locate
the relevant file by the Office of DHS/Member Secretaty through
the concerned person who had dealt the subject matter at that
relevant po:nt of “me have also tailed.

Director (AN'IMS) further stated that considering that the
machine has been supplied and installed in the Medical College
office (Central Library) long buck and the saine appeass W e
functioning satisfactorily; there s hardly any justification to deny
payment to the supplier.

Further, it is perunent o note that more than 3 years have
already lapsed and the firm is likely 1o take legal actuon to settle
the claim which may Jead to payment of penal interest by the
Society and therefore, the 1ssue needs to be settled innediately.

The matter was also examined by the Sr.AO, DHS/ Finunclal
Advisor, ANIMERS and following COULMENLs Were made by hiu

(©



“As stated at para 12-13/n, DGS&D referral orders are to be
placed directly to the DGS&D registered firm i,e. in that
case M/s. RICOH India Ltd, however, considering that
already the machines have been supplicd and installed at
the designated place, the payment ought to be settled,

Considering that, Rule 147 of GFR 2 005 followed 1in

that me@_.ﬁ’g_trfzﬂq_s_a_gﬁﬂggg@,_.._ciir_e_gt_ly“ under rate

ontract) is not in order, the purchase is now to be

— e ———— e e e ___._____._—-—-—-.__..._-__.__..—-__—,_._—

regularized under Rule 166(ii) of GFR 2017 (single

e e ————————

Tender enquiry). _
As such, considering that the machine have been purchased
for the Medical College and installed in that office, necessary
installation certificate with current status, stock reference
etc be recorded on the bill with a proper verification and
seelc approval of the Executive Council, ANIMERS
detailing the facts of the matter. So as to release the

payment. Being single tender, no gowerj_s' delegated to
Member Secretary, ANIMERS or Director. ANIIMS.”

Ly S ———

Finance Committee discussed the matter in detail and
expressed 1ts anguish at the direct purchase of such high end
machines. The non traceability of the relevarnt file was also viewed
seriously. The committee sought to know the exact status of the
machine and whether the supplier is having valid supply order
issued by ANIMERS/ANIIMS. '

Director ANIIMS informed that the machine is working
satisfactorily and 1s currently installed at the Central Library of
ANIIMS. Further, a supply order No.1-1/DHS/SE-
Toner /2014 /4053 dated 28.11.2014 signed Dby the then
DHS/Member Secretary, ANIMERS is also available with the firm
which has. also been provided to the Office for settlement of the
long pending ll. i

Taking into account all aspects, ‘Finance Committee as &
special case, not be taken as a precedent, concurred the proposal
for further approval by Executive Council and desired that
henceforth due economy shall be observed for all nature of
procurements. All procurement proposals should be examined by
the Internal Finance of AN[IMS/ANIMERS +nd the bills should be
seftled timely to avoid recurrence of such instances in future.
Procurement guidelines should be laid down at the earliest and
adhered to scrupulously.

The meeting then ended with thanks o the Chair, }
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