1. PARTICULARS OF ORGANIZATION, FUNCTIONS AND DUTIES
          Prior to Independence a small steam driven reciprocating DG generator of 100 KW capacity was installed by the British at Ross Island in 1926. Direct current DG set of 100 KW capacity was installed at Port Blair during 1929. After independence two steam turbine generating sets of 550 KW each were established during 1951 in the power house at Chatham Island. The boilers were operated on wood fuel as saw dust, which were the waste product of Chatham saw mill and later switched over to Mangrove wood as fuel. This was the start of alternating current power supply at Port Blair.

     Due to the geographical and topographical pecularities of these islands including separation by sea over great distances there is no single power grid for the entire electrified island and instead a power house caters independently to the power requirements of area/islands.

   The Electricity Department is operating and maintaining power generation, transmission & distribution system network in these islands for providing electric power supply to general public and implements various schemes under plan and non plan for augmentation of DG generating capacity and establishment of new power houses and T&D systems. This department is also functioning as a nodal agency for implementing renewable energy programme of the Ministry of New & Renewable energy in these islands. Presently , the department is headed by a Superintending Engineer, associated with seven Executive Engineers and around thirty eight Assistant Engineers for carrying out the task of power generation, transmission & distribution to the general public including schemes under new and renewable energy sources.

The Electricity Department, A&N Administration is providing power supply to about 1,11,000 consumers through 53 Power Houses (including 6 Hired power houses, 14 Community Power Houses and 2 Solar Power Plants) with a total installed capacity of 98.8 MW( including one 20 MW IPP run by M/S Surya Chakra Power Corporation Ltd. at Bambooflat). The peak demand of 48 MW is met by the department. There are 1171 Km. of HT line and 3331 Km. of LT lines and 822 Nos. of Distribution Transformers all over the islands. 
CIRCLE OFFICE
 There are seven sections under circle office directly under Superintending Engineer viz. Establishment section to deal all Establishment related matters, Accounts section to deal all financial matters, Statistical section to deal all statistical data and monitoring of Monthly Progress Reports, Planning section to deal with Annual Plan / Five Year Plan and all other technical correspondences etc., Procurement section to deal all purchase related matters, Works section to deal with all major projects / works of the department and Chennai sub- division to deal mainland purchase and other Liasoning works.
The details of seven Divisions in the Electricity Department, its jurisdiction etc., are as below:-
I.  HEADQUARTER DIVISION, PORT BLAIR

The Headquarter Division, Electricity Department, Port Blair is headed by  an Executive Engineer. There are six sub-divisions viz. Sub- Division-I, Sub- Division-II, Prothrapur Sub-Division, Garacharama sub-station, Store sub-division and IPP Sub- division under Headquarter Division. The Headquarter Division looks after the T&D system of Port Blair Municipal area. There are around 49000 nos. consumers with 200 KM HT Line and 1450 KM LT Line with DTs. This division also deals with purchase of power from M/s SPCL, 20 MW IPP at Bambooflat. Small power house at Rutland of capacity 0.036 MW(3x12 KW) is under the jurisdiction of HQ Division. A Community Power House is also functioning at 45 Acre with a 12 KW DG set.

II.  SOUTH ANDAMAN DIVISION, PORT BLAIR

The South Andaman Division is headed by an Executive Engineer. There are four sub-divisions under South Andaman Division viz. Chouldari sub-division, Ferrargunj sub-division, Neil & Havelock sub-division and Hutbay sub-division.         This Division looks after the T&D system of South Andaman area, Generation & T&D of Havelock, Neil Island, as well as Little Andaman island including Dugong Creek & Strait Island. There are around 23,000 Nos. consumers under SA Division with 235 KM HT Line and 800 KM LT Line.

            At Hut Bay a Power House with installed capacity of 3.10 MW (3x1000KW & 1x100KW) DG sets is established  for feeding about 6000 consumers through 100 Kms of T&D system. 
At Dugong Creek Power House with installed capacity of 0.058 MW (1x18.75KW & 2x20KW) DG sets is established for ONGE tribes.
          Neil Island a Power House with installed capacity of 0.64 MW (3x128KW, 1x256 KW) DG sets for feeding about 740 consumers through 20 Kms of LT Distribution system. 

         Havelock Power House with installed capacity of 1.780 MW (5x256KW, 1x500KW )DG sets for feeding about 1500 consumers through 35 Kms of LT Distribution system. 

       DG sets of capacity 0.028 KW(1x16KW & 1x12 KW) is established at Strait Island for feeding the Andamanees Tribes settled there.
III.  PG DIVISION, PORT BLAIR
       The Power Generation Division, at Chatham is headed by an Executive Engineer. Chatham Power House, Phoenix bay Power House and Workshop sub- division are under  the jurisdiction of PG division. The total installed capacity at P.G Division is 39.024 MW. There are two main Power Houses which are located at Chatham and Phoenix Bay. The total installed capacity at Chatham Power House  is 15.00 MW (6x2500KW) and at Phoenix Bay Power House is 8.00 MW(2x1000KW & 5x1200 KW). In addition two hired power houses of capacity 10 MW and 5 MW have been installed at  Phoenix Bay Power House complex.
 
Operation and maintenance of standby DG Power Houses (1) 512 KW(2x256 KW) at Raj Niwas, (2) 256 KW at Secretariat (3) 256 KW at GB Pant Hospital are also done by this division.
IV.  NRSE DIVISION, PORT BLAIR

The NRSE Division, Port Blair is headed by an Executive Engineer. There are three sub- divisions under NRSE Division viz. NRSE-I, NRSE-II & NRSE-III.


The NRSE Division is the nodal agency for implementation of Renewable Energy schemes of MNRE in these islands. It also functions as State Designated Agency for implementation of various schemes of the Bureau of Energy Efficiency (BEE), Ministry of Power. 

The Executive Engineer (NRSE) is also functioning as the Executive Engineer (Electrical) Zilla Parishad.

V.  RURAL DIVISION, RANGAT BAY

The Rural Division, Rangat Bay headed by an Executive Engineer. There are four sub-divisions viz. Rangat Sub-division, Rangat Bay Power House, Kadamtala Sub- division and Mayabunder Sub- division  under Rural Division. The jurisdiction of Rural Division starts from Baratang in the South to Mayabunder in the North, with a distance of 150 KM along the Andaman Trunk Road. There are around 17000 Nos. consumers under Rural Division with 295 KM, HT Line and 820 KM LT Line. 

The Main Power House is located at Rangat Bay which is feeding from Baratang to Mayabunder. The total installed capacity at Rangat Bay is 8.428 MW (New Power House 5 x 1000KW, Old Power House 4 x 800 KW, 1x128KW and 1x100 KW)) with a peak demand of 4.85 MW. In addition there is a standby Power House at Baratang with 0.512MW(2x256KW) DG sets which are operated during peak hours.

Long Island comes under jurisdiction of Rural Division where a separate Power House with installed capacity of 0.640 MW DG sets(3x128KW, 1x256 KW) for feeding about 350 Nos. consumers through 12 Kms of LT Distribution system.
         At Hanspuri a  separate Power House with installed capacity of 0.027 MW DG sets(1x12KW, 1x15KW) is established for feeding about 40 Nos. consumers through 9 Kms of LT Distribution system. 


A Community Power House is also functioning at Bangaon near Bakultala with a 16 KW DG set.

VI. NORTH ANDAMAN DIVISION, DIGLIPUR

The Jurisdiction of North Andaman Division starts from Panighat in the South to Aerial Bay in the North along the Andaman Trunk Road. The Division is headed by an Executive Engineer. There are two sub-divisions viz. Diglipur sub- division and KHEP sub- division under North Andaman Division. There are two major Power Houses one at Sitanagar and the other at Kalpong (Hydro) with a total installed capacity of about 7.75 MW with peak demand of about 3.65 MW. There are 9400 consumers with about 180 KM HT Line and 670 KM  LT Line.

(1) Kalpong Hydro Electric Plant (5.25 MW)


The installed capacity at Kalpong Power House is 5.25 MW with three numbers 1.75 MW  capacity Hydro Generators.

(2) Sita Nagar Power House (2.112 MW)


The Sita Nagar Power House is having total installed capacity of 2.112 MW (2x256KW, 2x800KW) capacity DG sets. This is a stand by Power House which runs during summer season due to decrease in water level at Kalpong Dam and during emergency situations.


Apart from above there are four small Power Houses running on hiring basis, (1) Smith Island (Sagardeep) – 2x65 KW, (2) Gandhi Nagar -2x65 KW, (3) Shanti Nagar- 65 KW (4) Ganesh Nagar – 65 KW.
VII.  NICOBAR DIVISION, CAR NICOBAR

The Nicobar Division, Electricity Department, Port Blair is headed by  an Executive Engineer. There are  four sub divisions viz. Car Nicobar Sub- division, Katchal Sub- division, Kamorta Sub- division and Campbell bay Sub- division under ND division. The jurisdiction of Nicobar Division starts from Car Nicobar to Campbell Bay. There are around 10000 Nos. consumers under Nicobar Division with 200 KM HT Line and around 185 KM LT Line. 
Car Nicobar


 The total installed capacity at Car Nicobar is 4.10 MW which  is established at  Kinyuka of capacity of 4.1 MW (4x1000 KW and 1x100 KW) with a peak demand of 1.83 MW. There are around 4500 Nos. consumers in Car Nicobar with 25 KM HT Line and around 10 KM LT Line. 
Chowra
           At Chowra Island a Power House with installed capacity of 164 KW(2x50KW & 2x32KW) DG sets is established to meet peak demand of about 0.06 MW for feeding about 350 consumers through 8 Kms of LT Distribution system.

Teressa Island
          At Teressa 712 KW capacity DG sets is established. D.G sets of capacity 712 KW (4x50KW, 2x256KW] is established at Teressa with peak demand of about 0.18 MW for feeding about 660 consumers through 20 Kms of LT Distribution system.

Katchal
          At Katchal Island a Power House with a total installed capacity of 1.00 MW(250 KW x4) DG sets with peak demand of about 0.32 MW for feeding about 750 consumers through 20 Kms of LT Distribution system. There is a Community Power house at Upper Katchal with an installed capacity of 24 KW(2x12KW) D.G set.

Kamorta

At Kamorta Island a Power House with installed capacity of 1.024 MW (4x256KW ) DG sets for feeding about 1000 consumers through 40 Kms of LT Distribution system. In addition 5 Nos. Community power houses of 100 KW capacity also exists which are established at Bunderkhari(1x12 KW), Derring(1x8KW & 1x12 KW), Alukheak(1x6 KW),Changua(1x12 KW & 1x6 KW) and  Munak(1x24KW, 1x12KW & 1x8KW).
Nancowry
            At Nancowry Island a Power House with installed capacity of 0.411 MW (3x65KW, 2x50KW, 1x100 KW & 2x8 KW ) DG sets is established at Champion for feeding about 240 consumers through 16 Kms of LT Distribution system. There is a Community Power house at Hitoi with an installed capacity of 28 KW (1x12KW & 2x8KW) D.G set.

Great Nicobar (Campbell Bay)
           At Campbell Bay a Power House with installed capacity of 2.806 MW(3x800KW, 1x256KW, 1x50KW and 1x100KW) DG sets is established with peak demand of about 0.75 MW for feeding about 2600 consumers through 70 Kms of LT Distribution system. 5 nos. Community Power Houses are also functioning at Campbell Bay with a total installed capacity of 118 KW which are situated at (1) Afra bay 32 KW DG set, (2) Pilolow 12 KW DG set, (3) Pilobha 12 KW DG set, (4) Pilopanja 12 KW DG set (5) Macachuwa 50 KW DG set.
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