1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
3. Horticulture works costing Rs. 10.0 Lakhs and above.
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Civil works costing Rs. 5.00 Crore and

above

Development of Sea Route to Baratang
Island in Andaman & Nicobar Islands.

45.16

1400

22.22%

DCE-1/DB/AGT-
01/2015-16 dtd:
22.03.2016

M/s Srishaila
Construction,
Bangalore

30.01.2016

24 months

100%

Shri.E.Anjaiah
EE(OS), P/Blair.

Work completed on 30.09.2017 & inaugurated by Hon’ble
Minister Shri. Nitin Gadkari, MoSRT&H on 06.10.2017.

e Arbitration tribunal has awarded. Majority award has gone in
favour of M/s Srishaila Construction, Contractor.

eMinistry has conveyed approval to file case at the Hon’ble
High court of Kolkata , circuit Bench at Port Blair.

eHon’ble high court bench at Port Blair has dismissed for
withdrawal and liberty to file appeal at the District Court , Port
Blair.

Appeal filed with the District Court, Port Blair on 01.04.2022
vide case No.3 of 2022.

oM/s Srishaila COnstruction Pvt. Itd filed a other executive
case -01 of 2022 in the District Court Port Blair and District
court ordered for Rs.9,51,43,167/- and directed to appear on
22.08.2022

el etter has been sent to Ministry on 29.08.2022 with a
request to engage solicitor General for defending the case
from department side to high court challenging the district
arbitral award.

e Application for stay submitted to the District court against
case no.1 of 2022 and informed to Ministry on 21.09.2022
and requested for concurrence.

el etter sent to Ministry on 16.12.2022 and 27.12.2022 for the
approval for challenge the Judgement.

eOn 16.03.2023 Hon'ble High Court directed to secre a sum
of Rs. 7.50 crore with the learned Registrar of High Court of
Calcutta Circuit Bench at Port Blair with in the period of six
weeks from the date of said order.

Approval received from MoPSW on 28.04.2023 for remittance
of Rs.7.50 Crore as arbitration award amount in favor of
Registrar of Calcutta High Court and deposited on 28.04.2023
itself

e Letter sent to MOPSW on 09.05.2023 with a request to take
up the matter with Legal cell of Ministry and approval for
appointment of Solicitor General for defending the case.

e Approval accorded from MoPSW on 29.05.2023 for
engagement of Shri.Ashok Kumar Chakrabarthi ,Ld. The
Additional Solicitor General of India, Calcutta High Court for
defending the case in High court of Calcutta Circuit Bench at
Port Blair. Letter with document has been sent to
Shri.M.C.Prusty, Additional Govt.Advocates & in-charge,
Kolkata on 01.06.2023

Construction of additional approach jetty
,extension of berthing jetty & dredging in
front of jetty at Neil Island in A& N Island.

38.19

1864.87

(121.20%

ALHW/TECH/PLG/
AGT-10/2016-17
Dtd: 29.12.2016

Shri. K.Unni
Krishnan Pillai
,Contractor,
Campbell Bay

18.01.2017

24 months

100%

Shri.S.P.Anil
Kumar,
EE(DD), P/Blair.

Present status
Work completed on 30.11.2019. Accounts being settled.
e Approval for time overrun awaited from MoPSW.
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3. Horticulture works costing Rs. 10.0 Lakhs and above.
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Construction of Additional approach and
Wharf at Hut Bay in Little Andaman

A
o
o
(6]

3033.09

(1)18.54%

EE/ALHW/AGT-
25/2018-19 Dtd:
20.07.2018

M/s Kailash
Engineering
Company, Port
Blair

03.08.2018

30 months

100%

Shri.E.Anjaiah

EE(OS), P/Blair.

e Work completed in all respect on 15.09.2021.
e Approval for cost overrun of 8.37% awaited from MoPSW.

eQuerry raised by MoPSW on 03.05.2023 for seeking
additional amount for completion of work and reply sent to
ministry on 30.06.2023

Extension of New Dry Dock — Il at Marine
Dockyard in Port Blair, South Andaman.

123.95.

7018.97

() 1%

ALHW/TECH/PLG/
AGT-04/2017-18/
DTD 17.03.2017

M/S RDS
PROJECTS PORT
BLAIR

07.03.2017

63
MONTHS

89%

Shri.S.P.Anil
Kumar,

EE(DD), P/Blair.

o All the piles required for extension of dry dock completed and
finishing works of other infrastructure is in progress.

eSince seawater inflow has increased tremendously from 450
cum /hr to 1440 cum/hr , no work could be carried out at
chainage 80-90m. Hence the experts from IITM, chennai have
inspected the project site on 22.04.2023 and 23.04.2023 and
identified a huge hole at the entrance of the existing dry dock
and passing underneath of the dry dock and coming out beyond
the end wall on reverse siphonic action. In order to seal the
cavity , directions were issued to M/s RDS projects Ltd.
Contractor to exercise plugging the cavity and the same is in
progress by filling the cavity with boulders, stone metal, Stone
dust and earth etc from 08.05.2023 onwards.

eDuring the minutes of meeting held on 20.06.2023 through VC,
It was directed that ALHW may undertake necessary required
tests to confirm the actual location of the ingress of water.
ALHW to also study the feasibility for implementing the method
suggested by [ITM and prepare a contingency plan to resolve the
issue. A note on the complete plan to resolve the issue along
with the backup contingency plan.

eConsultant is changed,Professor Dr. S.Nallayarasu,
HoD,DoE,lITM visiting the site on 08.07.2023 to finalize the
methodology to arrest the water.

Construction of Sea wall/shore protection
work at Mus in Car Nicobar in Andaman
& Nicobar Islands .

49.19

Shri. Subrata
Bala,
EE(K&GN),
Campbell Bay

Present status

elnitial layout proposed: 800m, after study it was reduced to
300m: Additional length required 150m Total length 300+150
=450m against 800m.

e The committee from MoS, visited the site on 21.11.2020
and report received on 18.5.2021.

e As per the recommendation of CWPRS, Pune, the RCE for
construction of seawall at mus for a length of 450m for a tune
of Rs. 39.32 Crore against the sanctioned cost of Rs. 49.19
Crore submitted to MoS on 11.2.2021 vide No. ALHW/Tech/6
(136)/2020/391 .Sanction awaited.
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e Letter sent to Chief Secretary on 23.09.2021 and
13.12.2021 with a request that necessary approval may be
conveyed to use the local quarry products.

e Letter sent to MOPSW on 11.02.2022 & 17.02.2022 vide Ltr.
NoALHW/TECH/6(136)/2020/337 & 288 with a request to
take up the projects by calling of E-tender with mainland
quarry products.

e However , CPA,PMB requested the ministry during the VC
meeting to use the mainland quarry products instead of local
quarry products for this project and also requested to finalize
accordingly. Letter received from Ministry on 22.8.2022 to
revise the estimate based on the current year rate
considering all the prevailing factors and submit the RCE .
oRCE for a tune of Rs. 43.89 crore for 450m length sent
Ministry on 22.09.2022. MOPSW sent a letter to the Chief
Secretary , A&N Administration to communicate the approval
of A&N Administration for using the local stone quarry
products extracted from Andaman stone gaurry with blasting
operation vide lettr No. PD-15/1/2022-ALHW (351484) dated:
01.11.2022.«

el etter sent to Ministry on 06.04.2023 with a request to
convey the in principle approval for the RCE. During the
review meeting the status of the work was reviewed by the
Joint Secretary , SM on 02.06.2023 and it has been decided
to revise the RCE due to increse in the labour wages for
consideration.

eAccordingly RCE by using mainland quarry product to the
tune of Rs. 47.13 crore sent to Ministry on 06.06.2023.

el etter received form Ministry on 19.06.2023 to submit the
RCE proposal in prescribed format (DIB memorandum) for
appraisal of Revised Cost Committee.DIB sent to ministry on
03.07.2023.

eSecretary shipping , ANA convented the meeting on
01.07.2023 and requested a presentation in presence of
Chief Secreatry , ANA. Accordingly a letter sent to the
Director, CWPRS on 03.07.2023 requesting to depute the
concerned scientist to Port Blair.




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
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6 |Extension of Berthing Jetty at Campbell 16.85 1017.09 (-)18.35 | DCE(N)/CB/DB/AG |M/s MM Lailash 22.06.2022 (15 months 18% [Shri. Subrata e EC accorded on 24.03.2022 ,work awarded on
Bay in Great Nicobar Island. T-02/2022-23 Construction Pvt. Bala, 22.06.2022.
Dated: 26.08.2022 |Ltd.Port Blair EE(K&GN),
Campbell Bay e 13 Pile completed out of 40 ,work is in progress
e Work awarded for EMP and work is in progress
7 |Development of Sea Port Terminal at 24.98 2033.62 |(+) 20.74 % |ALHW/EE/OS/AGT-|M/S RPP INFRA |04.01.2021 20 18% [Shri.S.P.Anil #(8 footing completed out of 12 nos. work is in progress.
Swaraj Dweep in A&N Island. 18/2020-21 DTD PROJECTS, LTD MONTHS Kumar,
15.12.2020 TAMILNADU EE(DD), P/Blair.
8 |Providing Separate approach way for 13.47 1034.97 |(-) 8.82% |EE/OS/AGT/01/202 |Shri. P Naidu, 24.03.2022 | 12 Months 81% |Shri.S.P.Anil 36 pile completed, out of 38 piles, work is in progress and
cargo movement in Swaraj Dweep Jetty 2-23/ DTD Contractor, port Kumar, expected to complete by July-2023
(Size 161.87 x 6.00m) 13.05.2022 Blair EE(DD), P/Blair.
9 |Extension of Jetty by 150m x 20m and 8 94.74 *i4 29 _ EE/ALHW/ENV/ |M/s. S. V. Enviro 26.03.2021 | 06 months 5 Shri.E.Anjaiah o EIA study completed.

Navigational aids at Long Island in ) AGT-12/2020-21 |Labs & Consultant, EE(OS), P/Blair.

Andaman & Nicobar Island. Dtd: 26.03.2021 [Visakhapatnam on eUploading in the PARIVESH Portal which is under process.
el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoEF , ANA for early
clearance of EC.
eWork not commenced due to delay in obtaining the EC from
the Competent authority.

e Sub soil investigation commenced at site.
*The amount mentioned in the column in the tender cost is
meant for Env. studies.

10 [Construction of CC road from old Jetty to 7.02 *13 39 _ ALHW/ENV/ RFP- [M/s. S. V. Enviro 20.07.2021 | 12 months 5 Shri.E.Anjaiah oEIA study completed.

new jetty in smith Island in Diglipur in
Andaman & Nicobar Islands.

12/2020-21/1699
Dtd: 20.07.2021

Labs & Consultant,
Visakhapatnam

EE(OS), P/Blair.

oOne set of final EIA report will be submitted to ANCZMA on
10.07.2023

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoEF, ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

* . . . .
The amount mentioned in the column in the tender cost is
meant for Env. studies.
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11

Providing floating Jetty with RCC floats at
Ross & smith Island , Diglipur in
Andaman & Nicobar Islands

15.78

*15.57

EE/ALHW/ENV/
AGT-01/2021-22
Dtd: 12.04.2021

M/s. EQMS India
Pvt Ltd. New
Delhi

28.07.2020

12 months

Shri.E.Anjaiah
EE(OS), P/Blair.

oE|A study completed.

eSince the IIMP map not ready as per the notification ,2019
requested APCCF to consider the project based on the
notification 2011.

elnitially agreed and now a letter received from APCCF on
14.06.2023 informing that report has to be submitted based
on the notification 2019.

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoFE , ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

*The amount mentioned in the column in the tender cost is
meant for Env. studies.

12

Providing Passenger Amenities at Long
Island in Middle Andaman

10.48

*14.29

ALHW/ENV/RPF-
12/AERIAL BAY
/2020-21/1699 Dtd:
20.07.2021

SV Enviro Labs,
Visakhapatnam

16.08.2021

06 months

Shri.E.Anjaiah
EE(OS), P/Blair.

oE|A study completed.

eUploading in the PARIVESH Portal which is under process.
02000 sgm land requested from ANA & the same is in
advance stage at DC , North & Middle Andaman.

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoFE , ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

*The amount mentioned in the column in the tender cost is
meant for Env. studies.

13

Construction of Sea Port Terminal at
Shaheed Dweep ( Neil Island) in
Andaman & Nicobar Islands.

37.47

*11.26

EE/ALHW/ENV/
AGT-02/2021-22
Dtd: 12.04.2021

M/s Indomer
Coastal Hydraulic
Pvt. Ltd.

28.05.2021

06 months

Shri.E.Anjaiah
EE(OS), P/Blair.

o EIA study completed.

eFinal report received from the consultant without CRZ
map.Report will be submitted on receipt of Map.

el etter sent to Pollution control Board for issue of NOC.

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoEF , ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

*The amount mentioned in the column in the tender cost is
meant for Env. studies.
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12

14

Strengthening of existing RCC jetty at
Aerial Bay in Diglipur in North Andaman.

34.61

18.89

EE/ALHW/ENV/
AGT-09/2020-21
Dtd: 29..01.2021

SV Enviro Labs,
Visakhapatnam

28.01.2021

12 months

Shri.E.Anjaiah
EE(OS), P/Blair.

The amount mentioned in the column in the tender cost is
meant for Env. studies.

e EIA studies completed and ICZMP map is awaited from
forest department for preparation of CRZ mapping.

o Work will be taken up on receipt of EC and the approval of
ANA.

eReminder letter sent to forest department on 05.08.2022
for submission of ICZMP map.

el etter received form forest dept on 10.01.2023 that CZMP
map of North Andaman Island is under preparation with
NCSCM, chennai.On receipt of CZMP ,IRS will prepare
CRZ map and EIA report will be submitted by the agency on
receipt of CRZ .

o A letter sent to PMB briefing the status of the pending
environmental issues on 16.05.2023.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

15

Maintenance Dredging of Navigational
Area Inside Mus Harbour in Car Nicobar

11.62

923.00

()3.85%

EE/ALHW/ENV/
AGT-31/2018-19
Dtd: 18.03.2019

M/s Jeevan
Dredging Ltd(JV) ,
Gujarat

21.03.2020

06 months

Shri. Subrata
Bala,
EE(K&GN),
Campbell Bay

Work foreclosed.

e Letter sent to PMB for their consent for recalling of tender
for the balance fund on 12.10.2022.Reply awaited.

e At present, no suitable dredger with ALHW and to bring the
suitable dredger from mainland which will involve cost
escalation.

e The dredging quantity need to be recalculated, since the
estimated quantity worked out during 2017 and sanctioned
during the year 2018.

16

Extension and Strengthening of the
existing jetty at Aberdeen

6.47

447.86

(-) 9.31%

EE/OS/AGT-
22/2022-21 DTD
12.02.2021

M/s A. Manickam
& Sons ,
Contractor, Port
Blair

16.01.2021

12 Months

10

Shri.S.P.Anil
Kumar,

EE(OS), P/Blair.

eBoring of 06 pile completed out of 24 nos .

20 Nos Pile muff casted.Due to poor performance and slow
progress , the work was terminated on 29.03.2023.

eTender being floated for the balance work.
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17

Constrcution of Coast guard Jetty at
Diglipur

9.96

718.82

()17.5%

ALHW/TECH/PLG/
AGT-07/2016-17
Dtd: 14.12.2016

M/s A.G.
Construction (JV),
Port Blair

16.06.2017
/
30.04.2022

18 months

Shri.E.Anjaiah
EE(OS), P/Blair.

¢ Orginally the work has been commneced on 16.06.2017

and during execution PMB with drawn the permission to
extend the coast guard Jetty after that detailed discusion with
PMB the work re-commenced on 30.04.2022.

39 nos pile were casted out of 45, work is in progress.

oA letter received from ICG on 10.06.2022 stating that the
balance amount of Rs.92.03 Lakh against Mayabunder work
may be utilized to Diglipur work.

eRequest letter sent to ICG for deposit of balance fund of
Rs. 796.85 Lakhs on 15.07.2022

oRCE for Rs.2993.50 Lakh sanctioned on 01.11.2022 and
informed that the work will be executed by the MES
authorities or under arrangements made by them and will be
completed in 208 weeks.

el tr. sent to NIOT for conducting REIA studies on 09.01.2023
and reminders sent 16.01.2023 & 23.01.2023.

e Budgetory offer received from NIOT for an amount of
Rs.21.71 Lakh, NIO, Goa for an amount of Rs.75.00 Lakh
and IRS, AU, Chennai submittted the proposal for preparation
of CRZ map for Rs.9.44 Lakh. The same is under scrutiny.
oRCE technically sanctioned on 08.02.2023 by Chief
Engineer.

eNow ,DCE(A) decided to execute the full work with the
existing agreement substituting concrete item and accordingly
meeting conducted with contract agency on 29.04.2023

18

Construction of RCC jetty for Indian
Coast Guard at Mayabunder, North and
Middle Andaman. (Mayabunder in North
Andaman)

9.62

642.27

() 2111 %

ALHW/TECH/PLG/
AGT-08/2017-18
Dated.19.14.2014

M/s. P. Surya Rao,
Govt, Contractor,
Port Blair

01.08.2017

18 Months

15

Shri.E.Anjaiah

EE(OS), P/Blair.

The work was foreclose vide letter No.: EEC/RGT/DB-
42(B)/2014/VOL-111/443 Dtd. 01.03.2019 due to Administrative
reasons.

19

Construction of fish Landing centers at
Campbell Bay.

5.97

529.83

()11.26%

ALHW/TECH/PLG/
AGT-09/2016-17
Dtd: 09.12.2016

Shri.K. Unni
Krishna Pillai,
Contractor,
Campbell Bay

25.11.2016

18 months

100

Shri. Subrata
Bala
EE(Civil),

All Work completed on 30.4.2020 and handed over to
fisheries dept. and final bill settled on 13.10.2021.
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20 |Restoration of Damaged Breakwater at 14.66 919.3 (-)10.02% |EE/ALHW/ENV/Agt-|Shri. P. Naidu, 01.02.2019 | 18 months 100 |Shri.E.Anjaiah Work completed & final bill settled.
Hut Bay - Placing of CC Blocks of Sizes 29/2018-19 Dt. Contractor, Port EE(OS), P/Blair.
1m x 1m x 1m and 8 Ton Tetrapods from 05.02.2019 Blair.
800M to 1200M Chainage at sea side of
Breakwater at Hut Bay in Liitle Andaman.
21 |Restoration of Damaged Breakwater & 80.98 3618 (+)33.48% |EEM/LA/DB/Agt- M/s RDS Project [28.11.2008 |40 Months 100 |Shri.E.Anjaiah work completed on 30.09.2018 and final bill settled.
at Hut Bay - Formation of Breakwater 66/2008-09 Dt. Ltd., Port Blair. EE(OS), P/Blair.
with stones and Tetrapods. 24.11.2008
22 [Construction of RCC jetty with vehicle 17.21 619.90 (-)17.94% |DCE- M/s Kailash 19.01.2015 |24 Months 100 |Shri. Subrata Work completed and handed over to PMB on 30.11.2018 and
ferry ramp at Afra Bay in Great Nicobar I1l/CB/DB/AGT- Engineering Bala final bill settled.
Islands 41/2014-15 Dtd: Company, Port EE(Civil),
12.02.2015 Blair
2 |Electrical /Mechanical works costing Rs. 1.00 Crore and above
NIL
3

Horticulture works costing Rs. 10.00 Lakh and above

NIL

Executive Engineer (ALHW)




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
3. Horticulture works costing Rs. 10.0 Lakhs and above.

ANDAMAN LAKSHADWEEP HARBOUR WORKS
STATEMENT SHOWING THE QUARTERLY PROGRESS REPORT FOR THE QUARTER ENDING JUNE -2023

( CIVIL WORKS )

S.No.

Rs.
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In crore
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Lakhs
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le of rates

Agreement No.

Agency

Date of
commencement

Physical progress
on works in %

in-charge with
address

Name of Engineer-

Remarks

no| Name of work and |

3

w|above/belowschedu

»

(o]

| Time of completion

—_
o

Civil works costing Rs. 5.00 Crore and

above

Development of Sea Route to Baratang
Island in Andaman & Nicobar Islands.

45.16

1400

22.22%

DCE-1/DB/AGT-
01/2015-16 dtd:
22.03.2016

M/s Srishaila
Construction,
Bangalore

30.01.2016

24 months

100%

Shri.E.Anjaiah
EE(OS), P/Blair.

Work completed on 30.09.2017 & inaugurated by Hon’ble
Minister Shri. Nitin Gadkari, MoSRT&H on 06.10.2017.

e Arbitration tribunal has awarded. Majority award has gone in
favour of M/s Srishaila Construction, Contractor.

eMinistry has conveyed approval to file case at the Hon’ble
High court of Kolkata , circuit Bench at Port Blair.

eHon’ble high court bench at Port Blair has dismissed for
withdrawal and liberty to file appeal at the District Court , Port
Blair.

Appeal filed with the District Court, Port Blair on 01.04.2022
vide case No.3 of 2022.

oM/s Srishaila COnstruction Pvt. Itd filed a other executive
case -01 of 2022 in the District Court Port Blair and District
court ordered for Rs.9,51,43,167/- and directed to appear on
22.08.2022

el etter has been sent to Ministry on 29.08.2022 with a
request to engage solicitor General for defending the case
from department side to high court challenging the district
arbitral award.

e Application for stay submitted to the District court against
case no.1 of 2022 and informed to Ministry on 21.09.2022
and requested for concurrence.

el etter sent to Ministry on 16.12.2022 and 27.12.2022 for the
approval for challenge the Judgement.

eOn 16.03.2023 Hon'ble High Court directed to secre a sum
of Rs. 7.50 crore with the learned Registrar of High Court of
Calcutta Circuit Bench at Port Blair with in the period of six
weeks from the date of said order.

Approval received from MoPSW on 28.04.2023 for remittance
of Rs.7.50 Crore as arbitration award amount in favor of
Registrar of Calcutta High Court and deposited on 28.04.2023
itself

e Letter sent to MOPSW on 09.05.2023 with a request to take
up the matter with Legal cell of Ministry and approval for
appointment of Solicitor General for defending the case.

e Approval accorded from MoPSW on 29.05.2023 for
engagement of Shri.Ashok Kumar Chakrabarthi ,Ld. The
Additional Solicitor General of India, Calcutta High Court for
defending the case in High court of Calcutta Circuit Bench at
Port Blair. Letter with document has been sent to
Shri.M.C.Prusty, Additional Govt.Advocates & in-charge,
Kolkata on 01.06.2023

Construction of additional approach jetty
,extension of berthing jetty & dredging in
front of jetty at Neil Island in A& N Island.

38.19

1864.87

(121.20%

ALHW/TECH/PLG/
AGT-10/2016-17
Dtd: 29.12.2016

Shri. K.Unni
Krishnan Pillai
,Contractor,
Campbell Bay

18.01.2017

24 months

100%

Shri.S.P.Anil
Kumar,
EE(DD), P/Blair.

Present status
Work completed on 30.11.2019. Accounts being settled.
e Approval for time overrun awaited from MoPSW.




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.

ANDAMAN LAKSHADWEEP HARBOUR WORKS
STATEMENT SHOWING THE QUARTERLY PROGRESS REPORT FOR THE QUARTER ENDING JUNE -2023

( CIVIL WORKS )

3. Horticulture works costing Rs. 10.0 Lakhs and above.

S.No.

Estimated cost Rs.
In crore

Tender cost Rs. In
Lakhs

Percentage
le of rates

Agreement No.

Agency

Date of
commencement

Physical progress
on works in %

in-charge with
address

Name of Engineer-

Remarks

no| Name of work and |

w

4

w|above/belowschedu

6

7

(o]

| Time of completion

10

11

12

Construction of Additional approach and
Wharf at Hut Bay in Little Andaman

A
o
o
(6]

3033.09

(1)18.54%

EE/ALHW/AGT-
25/2018-19 Dtd:
20.07.2018

M/s Kailash
Engineering
Company, Port
Blair

03.08.2018

30 months

100%

Shri.E.Anjaiah

EE(OS), P/Blair.

e Work completed in all respect on 15.09.2021.
e Approval for cost overrun of 8.37% awaited from MoPSW.

eQuerry raised by MoPSW on 03.05.2023 for seeking
additional amount for completion of work and reply sent to
ministry on 30.06.2023

Extension of New Dry Dock — Il at Marine
Dockyard in Port Blair, South Andaman.

123.95.

7018.97

() 1%

ALHW/TECH/PLG/
AGT-04/2017-18/
DTD 17.03.2017

M/S RDS
PROJECTS PORT
BLAIR

07.03.2017

63
MONTHS

89%

Shri.S.P.Anil
Kumar,

EE(DD), P/Blair.

o All the piles required for extension of dry dock completed and
finishing works of other infrastructure is in progress.

eSince seawater inflow has increased tremendously from 450
cum /hr to 1440 cum/hr , no work could be carried out at
chainage 80-90m. Hence the experts from IITM, chennai have
inspected the project site on 22.04.2023 and 23.04.2023 and
identified a huge hole at the entrance of the existing dry dock
and passing underneath of the dry dock and coming out beyond
the end wall on reverse siphonic action. In order to seal the
cavity , directions were issued to M/s RDS projects Ltd.
Contractor to exercise plugging the cavity and the same is in
progress by filling the cavity with boulders, stone metal, Stone
dust and earth etc from 08.05.2023 onwards.

eDuring the minutes of meeting held on 20.06.2023 through VC,
It was directed that ALHW may undertake necessary required
tests to confirm the actual location of the ingress of water.
ALHW to also study the feasibility for implementing the method
suggested by [ITM and prepare a contingency plan to resolve the
issue. A note on the complete plan to resolve the issue along
with the backup contingency plan.

eConsultant is changed,Professor Dr. S.Nallayarasu,
HoD,DoE,lITM visiting the site on 08.07.2023 to finalize the
methodology to arrest the water.

Construction of Sea wall/shore protection
work at Mus in Car Nicobar in Andaman
& Nicobar Islands .

49.19

Shri. Subrata
Bala,
EE(K&GN),
Campbell Bay

Present status

elnitial layout proposed: 800m, after study it was reduced to
300m: Additional length required 150m Total length 300+150
=450m against 800m.

e The committee from MoS, visited the site on 21.11.2020
and report received on 18.5.2021.

e As per the recommendation of CWPRS, Pune, the RCE for
construction of seawall at mus for a length of 450m for a tune
of Rs. 39.32 Crore against the sanctioned cost of Rs. 49.19
Crore submitted to MoS on 11.2.2021 vide No. ALHW/Tech/6
(136)/2020/391 .Sanction awaited.




ANDAMAN LAKSHADWEEP HARBOUR WORKS
STATEMENT SHOWING THE QUARTERLY PROGRESS REPORT FOR THE QUARTER ENDING JUNE -2023
1. Civil works costing Rs. 5.00 crores and above. ( CIVIL WORKS )
2. Electrical works costing Rs. 1.00 Crore and above.
3. Horticulture works costing Rs. 10.0 Lakhs and above.

z . @ 2
o 0 £ 3 - s 7 A
S < ; 2 o c = e |8 <
© o . 05 4 P4 g 2 D¢ |EE
x ) D00 = > « E <3 ox (52« e
o ] B 2 232 % S e °8 E S5 (539 s
S.No. 2 B 5 g% So = g S - S 53 |WP5 g
S ® £ 5~ ggo 3 < 8 € - Sc |88s s
o £~ 3 32 5 £ o 2° |g¢°® =
E — c n'> o) o o L Eé
7] o < £ £
© 7] (] 2 o £ o (1]
b4 w - o = =z
1 2 3 4 5 6 7 8 9 10 11 12

e Letter sent to Chief Secretary on 23.09.2021 and
13.12.2021 with a request that necessary approval may be
conveyed to use the local quarry products.

e Letter sent to MOPSW on 11.02.2022 & 17.02.2022 vide Ltr.
NoALHW/TECH/6(136)/2020/337 & 288 with a request to
take up the projects by calling of E-tender with mainland
quarry products.

e However , CPA,PMB requested the ministry during the VC
meeting to use the mainland quarry products instead of local
quarry products for this project and also requested to finalize
accordingly. Letter received from Ministry on 22.8.2022 to
revise the estimate based on the current year rate
considering all the prevailing factors and submit the RCE .
oRCE for a tune of Rs. 43.89 crore for 450m length sent
Ministry on 22.09.2022. MOPSW sent a letter to the Chief
Secretary , A&N Administration to communicate the approval
of A&N Administration for using the local stone quarry
products extracted from Andaman stone gaurry with blasting
operation vide lettr No. PD-15/1/2022-ALHW (351484) dated:
01.11.2022.«

el etter sent to Ministry on 06.04.2023 with a request to
convey the in principle approval for the RCE. During the
review meeting the status of the work was reviewed by the
Joint Secretary , SM on 02.06.2023 and it has been decided
to revise the RCE due to increse in the labour wages for
consideration.

eAccordingly RCE by using mainland quarry product to the
tune of Rs. 47.13 crore sent to Ministry on 06.06.2023.

el etter received form Ministry on 19.06.2023 to submit the
RCE proposal in prescribed format (DIB memorandum) for
appraisal of Revised Cost Committee.DIB sent to ministry on
03.07.2023.

eSecretary shipping , ANA convented the meeting on
01.07.2023 and requested a presentation in presence of
Chief Secreatry , ANA. Accordingly a letter sent to the
Director, CWPRS on 03.07.2023 requesting to depute the
concerned scientist to Port Blair.




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
3. Horticulture works costing Rs. 10.0 Lakhs and above.
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6 |Extension of Berthing Jetty at Campbell 16.85 1017.09 (-)18.35 | DCE(N)/CB/DB/AG |M/s MM Lailash 22.06.2022 (15 months 18% [Shri. Subrata e EC accorded on 24.03.2022 ,work awarded on
Bay in Great Nicobar Island. T-02/2022-23 Construction Pvt. Bala, 22.06.2022.
Dated: 26.08.2022 |Ltd.Port Blair EE(K&GN),
Campbell Bay e 13 Pile completed out of 40 ,work is in progress
e Work awarded for EMP and work is in progress
7 |Development of Sea Port Terminal at 24.98 2033.62 |(+) 20.74 % |ALHW/EE/OS/AGT-|M/S RPP INFRA |04.01.2021 20 18% [Shri.S.P.Anil #(8 footing completed out of 12 nos. work is in progress.
Swaraj Dweep in A&N Island. 18/2020-21 DTD PROJECTS, LTD MONTHS Kumar,
15.12.2020 TAMILNADU EE(DD), P/Blair.
8 |Providing Separate approach way for 13.47 1034.97 |(-) 8.82% |EE/OS/AGT/01/202 |Shri. P Naidu, 24.03.2022 | 12 Months 81% |Shri.S.P.Anil 36 pile completed, out of 38 piles, work is in progress and
cargo movement in Swaraj Dweep Jetty 2-23/ DTD Contractor, port Kumar, expected to complete by July-2023
(Size 161.87 x 6.00m) 13.05.2022 Blair EE(DD), P/Blair.
9 |Extension of Jetty by 150m x 20m and 8 94.74 *i4 29 _ EE/ALHW/ENV/ |M/s. S. V. Enviro 26.03.2021 | 06 months 5 Shri.E.Anjaiah o EIA study completed.

Navigational aids at Long Island in ) AGT-12/2020-21 |Labs & Consultant, EE(OS), P/Blair.

Andaman & Nicobar Island. Dtd: 26.03.2021 [Visakhapatnam on eUploading in the PARIVESH Portal which is under process.
el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoEF , ANA for early
clearance of EC.
eWork not commenced due to delay in obtaining the EC from
the Competent authority.

e Sub soil investigation commenced at site.
*The amount mentioned in the column in the tender cost is
meant for Env. studies.

10 [Construction of CC road from old Jetty to 7.02 *13 39 _ ALHW/ENV/ RFP- [M/s. S. V. Enviro 20.07.2021 | 12 months 5 Shri.E.Anjaiah oEIA study completed.

new jetty in smith Island in Diglipur in
Andaman & Nicobar Islands.

12/2020-21/1699
Dtd: 20.07.2021

Labs & Consultant,
Visakhapatnam

EE(OS), P/Blair.

oOne set of final EIA report will be submitted to ANCZMA on
10.07.2023

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoEF, ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

* . . . .
The amount mentioned in the column in the tender cost is
meant for Env. studies.




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
3. Horticulture works costing Rs. 10.0 Lakhs and above.
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11

Providing floating Jetty with RCC floats at
Ross & smith Island , Diglipur in
Andaman & Nicobar Islands

15.78

*15.57

EE/ALHW/ENV/
AGT-01/2021-22
Dtd: 12.04.2021

M/s. EQMS India
Pvt Ltd. New
Delhi

28.07.2020

12 months

Shri.E.Anjaiah
EE(OS), P/Blair.

oE|A study completed.

eSince the IIMP map not ready as per the notification ,2019
requested APCCF to consider the project based on the
notification 2011.

elnitially agreed and now a letter received from APCCF on
14.06.2023 informing that report has to be submitted based
on the notification 2019.

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoFE , ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

*The amount mentioned in the column in the tender cost is
meant for Env. studies.

12

Providing Passenger Amenities at Long
Island in Middle Andaman

10.48

*14.29

ALHW/ENV/RPF-
12/AERIAL BAY
/2020-21/1699 Dtd:
20.07.2021

SV Enviro Labs,
Visakhapatnam

16.08.2021

06 months

Shri.E.Anjaiah
EE(OS), P/Blair.

oE|A study completed.

eUploading in the PARIVESH Portal which is under process.
02000 sgm land requested from ANA & the same is in
advance stage at DC , North & Middle Andaman.

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoFE , ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

*The amount mentioned in the column in the tender cost is
meant for Env. studies.

13

Construction of Sea Port Terminal at
Shaheed Dweep ( Neil Island) in
Andaman & Nicobar Islands.

37.47

*11.26

EE/ALHW/ENV/
AGT-02/2021-22
Dtd: 12.04.2021

M/s Indomer
Coastal Hydraulic
Pvt. Ltd.

28.05.2021

06 months

Shri.E.Anjaiah
EE(OS), P/Blair.

o EIA study completed.

eFinal report received from the consultant without CRZ
map.Report will be submitted on receipt of Map.

el etter sent to Pollution control Board for issue of NOC.

el etter sent to CPA on 16.05.2023 and 27.06.2023, where in
requested to persue with PCCF , DoEF , ANA for early
clearance of EC.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

*The amount mentioned in the column in the tender cost is
meant for Env. studies.
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3. Horticulture works costing Rs. 10.0 Lakhs and above.

ANDAMAN LAKSHADWEEP HARBOUR WORKS
STATEMENT SHOWING THE QUARTERLY PROGRESS REPORT FOR THE QUARTER ENDING JUNE -2023

( CIVIL WORKS )

S.No.

S.

Estimated cost R
In crore

Tender cost Rs. In
Lakhs

Percentage
le of rates

Agreement No.

Agency

Date of
commencement

Physical progress
on works in %

in-charge with
address

Name of Engineer-

Remarks

no| Name of work and |

w|above/belowschedu

6

7

(o]

| Time of completion

—_
o

11

12

14

Strengthening of existing RCC jetty at
Aerial Bay in Diglipur in North Andaman.

34.61

18.89

EE/ALHW/ENV/
AGT-09/2020-21
Dtd: 29..01.2021

SV Enviro Labs,
Visakhapatnam

28.01.2021

12 months

Shri.E.Anjaiah
EE(OS), P/Blair.

The amount mentioned in the column in the tender cost is
meant for Env. studies.

e EIA studies completed and ICZMP map is awaited from
forest department for preparation of CRZ mapping.

o Work will be taken up on receipt of EC and the approval of
ANA.

eReminder letter sent to forest department on 05.08.2022
for submission of ICZMP map.

el etter received form forest dept on 10.01.2023 that CZMP
map of North Andaman Island is under preparation with
NCSCM, chennai.On receipt of CZMP ,IRS will prepare
CRZ map and EIA report will be submitted by the agency on
receipt of CRZ .

o A letter sent to PMB briefing the status of the pending
environmental issues on 16.05.2023.

eWork not commenced due to delay in obtaining the EC from
the Competent authority.

15

Maintenance Dredging of Navigational
Area Inside Mus Harbour in Car Nicobar

11.62

923.00

()3.85%

EE/ALHW/ENV/
AGT-31/2018-19
Dtd: 18.03.2019

M/s Jeevan
Dredging Ltd(JV) ,
Gujarat

21.03.2020

06 months

Shri. Subrata
Bala,
EE(K&GN),
Campbell Bay

Work foreclosed.

e Letter sent to PMB for their consent for recalling of tender
for the balance fund on 12.10.2022.Reply awaited.

e At present, no suitable dredger with ALHW and to bring the
suitable dredger from mainland which will involve cost
escalation.

e The dredging quantity need to be recalculated, since the
estimated quantity worked out during 2017 and sanctioned
during the year 2018.

16

Extension and Strengthening of the
existing jetty at Aberdeen

6.47

447.86

(-) 9.31%

EE/OS/AGT-
22/2022-21 DTD
12.02.2021

M/s A. Manickam
& Sons ,
Contractor, Port
Blair

16.01.2021

12 Months

10

Shri.S.P.Anil
Kumar,

EE(OS), P/Blair.

eBoring of 06 pile completed out of 24 nos .

20 Nos Pile muff casted.Due to poor performance and slow
progress , the work was terminated on 29.03.2023.

eTender being floated for the balance work.




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
3. Horticulture works costing Rs. 10.0 Lakhs and above.

ANDAMAN LAKSHADWEEP HARBOUR WORKS
STATEMENT SHOWING THE QUARTERLY PROGRESS REPORT FOR THE QUARTER ENDING JUNE -2023

( CIVIL WORKS )

S.No.

S.

Estimated cost R
In crore

Tender cost Rs. In
Lakhs

Percentage
le of rates

Agreement No.

Agency

Date of
commencement

Physical progress
on works in %

Name of Engineer-
in-charge with
address

Remarks

no| Name of work and |

w|above/belowschedu

6

(o]

| Time of completion

10

11

12

17

Constrcution of Coast guard Jetty at
Diglipur

9.96

718.82

()17.5%

ALHW/TECH/PLG/
AGT-07/2016-17
Dtd: 14.12.2016

M/s A.G.
Construction (JV),
Port Blair

16.06.2017
/
30.04.2022

18 months

Shri.E.Anjaiah
EE(OS), P/Blair.

¢ Orginally the work has been commneced on 16.06.2017

and during execution PMB with drawn the permission to
extend the coast guard Jetty after that detailed discusion with
PMB the work re-commenced on 30.04.2022.

39 nos pile were casted out of 45, work is in progress.

oA letter received from ICG on 10.06.2022 stating that the
balance amount of Rs.92.03 Lakh against Mayabunder work
may be utilized to Diglipur work.

eRequest letter sent to ICG for deposit of balance fund of
Rs. 796.85 Lakhs on 15.07.2022

oRCE for Rs.2993.50 Lakh sanctioned on 01.11.2022 and
informed that the work will be executed by the MES
authorities or under arrangements made by them and will be
completed in 208 weeks.

el tr. sent to NIOT for conducting REIA studies on 09.01.2023
and reminders sent 16.01.2023 & 23.01.2023.

e Budgetory offer received from NIOT for an amount of
Rs.21.71 Lakh, NIO, Goa for an amount of Rs.75.00 Lakh
and IRS, AU, Chennai submittted the proposal for preparation
of CRZ map for Rs.9.44 Lakh. The same is under scrutiny.
oRCE technically sanctioned on 08.02.2023 by Chief
Engineer.

eNow ,DCE(A) decided to execute the full work with the
existing agreement substituting concrete item and accordingly
meeting conducted with contract agency on 29.04.2023

18

Construction of RCC jetty for Indian
Coast Guard at Mayabunder, North and
Middle Andaman. (Mayabunder in North
Andaman)

9.62

642.27

() 2111 %

ALHW/TECH/PLG/
AGT-08/2017-18
Dated.19.14.2014

M/s. P. Surya Rao,
Govt, Contractor,
Port Blair

01.08.2017

18 Months

15

Shri.E.Anjaiah

EE(OS), P/Blair.

The work was foreclose vide letter No.: EEC/RGT/DB-
42(B)/2014/VOL-111/443 Dtd. 01.03.2019 due to Administrative
reasons.

19

Construction of fish Landing centers at
Campbell Bay.

5.97

529.83

()11.26%

ALHW/TECH/PLG/
AGT-09/2016-17
Dtd: 09.12.2016

Shri.K. Unni
Krishna Pillai,
Contractor,
Campbell Bay

25.11.2016

18 months

100

Shri. Subrata
Bala
EE(Civil),

All Work completed on 30.4.2020 and handed over to
fisheries dept. and final bill settled on 13.10.2021.




1. Civil works costing Rs. 5.00 crores and above.

2. Electrical works costing Rs. 1.00 Crore and above.
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20 |Restoration of Damaged Breakwater at 14.66 919.3 (-)10.02% |EE/ALHW/ENV/Agt-|Shri. P. Naidu, 01.02.2019 | 18 months 100 |Shri.E.Anjaiah Work completed & final bill settled.
Hut Bay - Placing of CC Blocks of Sizes 29/2018-19 Dt. Contractor, Port EE(OS), P/Blair.
1m x 1m x 1m and 8 Ton Tetrapods from 05.02.2019 Blair.
800M to 1200M Chainage at sea side of
Breakwater at Hut Bay in Liitle Andaman.
21 |Restoration of Damaged Breakwater & 80.98 3618 (+)33.48% |EEM/LA/DB/Agt- M/s RDS Project [28.11.2008 |40 Months 100 |Shri.E.Anjaiah work completed on 30.09.2018 and final bill settled.
at Hut Bay - Formation of Breakwater 66/2008-09 Dt. Ltd., Port Blair. EE(OS), P/Blair.
with stones and Tetrapods. 24.11.2008
22 [Construction of RCC jetty with vehicle 17.21 619.90 (-)17.94% |DCE- M/s Kailash 19.01.2015 |24 Months 100 |Shri. Subrata Work completed and handed over to PMB on 30.11.2018 and
ferry ramp at Afra Bay in Great Nicobar I1l/CB/DB/AGT- Engineering Bala final bill settled.
Islands 41/2014-15 Dtd: Company, Port EE(Civil),
12.02.2015 Blair
2 |Electrical /Mechanical works costing Rs. 1.00 Crore and above
NIL
3

Horticulture works costing Rs. 10.00 Lakh and above

NIL

Executive Engineer (ALHW)




